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In the present paper, a mixed (quantitative and qualitative) and comparative
(Europe vs. North America) analysis is accomplished for the assessment of
the production and diffusion of strategy knowledge. With such an analysis
we have attempted to identify which countries have the most consolidated
and prestigious means for the diffusion of Strategic Management investiga-
tion at international level, and what is the character of its scientific produc-
tion in the field. We have also tried to ascertain whether international or
local cooperation plays a substantive and increasing role in the production
and dissemination of knowledge on Strategic Management, specially nowa-
days, when, in despite of the strong existing competition, an ever greater at-
tention is paid to the role played by cooperation.

Keywords: strategic management, production and diffusion of knowledge,
comparative analyses.

1. Introduction

In a scientific field such as Strategic Management, which, nevertheless
young, is experiencing a great development from the seventies and has
reached a consolidation stage, it emerges the need for the accomplishment
of a balance and an assessment of the degree of knowledge attained. The
purpose is to ascertain, for instance, which subjects have been studied the
most and to which ones both teachers and researchers will pay more atten-
tion in the future. Thus business scholars and professionals will have access
to some orientation concerning the development of the research on strategy.
However, such a balance must be periodic and not occasional, re-evaluating
with certain frequency the progress in the knowledge of Strategic Manage-
ment.

, Forthe assessment of knowledge of Management -therefore of Strate-
gic Management as well-, the production, training and diffusion of such
knowledge must be taken into consideration. However, since the attention
to all the three aspects in this paper would be extremely difficult, we have
decided to focus our work on the production and diffusion of strategy
knowledge. This is because, as Franke ef al. (1990:252) and Rumelt et al.
(1994: 12-13) point out, both concepts are essential to delineate the paradig-
matic development experienced by Strategic Management.
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But, which kind of production and diffusion are we referring to? We have al-
ready tackled them for the Spanish case (Garcia et al. 1999; Santos et al.

1999b). Therefore, given the enormous lack of international comparative Recapitulation of
analyses in this area' -especially nowadays, when it is clear the internation- the Knowledge
alization of business and the growth of competition-, we have decided to of Strategic
carry out such analysis. Consequently, we shall consider the production and Management

diffusion of knowledge of strategy in Europe and North America.

At this point, it results convenient to explain some necessary aspects
to describe the analysis. We must, for instance, specify its main stages, the
methodology employed and, finally, the countries studied.

Our research consists of two stages: First, the characterization of the
means of diffusion employed in the field of strategy, especially focusing on
the pertodical publications, and second, the evaluation of the characteristics
and progress of the production of researchers in Strategic Management. Re-
garding the methodology, we contemplate a mixed analysis -quantitative
and qualitative- of comparative character to assess, within an international
framework, the production and diffusion of knowledge on strategy. We may
qualify the analysis as mixed given that we make a scrutiny of, among other
aspects, the number of journals that publish papers of strategy and the
number of (individual or team) contributions to the field made by authors
from diverse research centers and countries. We shall do this through the ex-
amination of the Strategic Management Journal (hereinafter SMJ). Due to
its specialization in strategy and the rigorousness of its paper selection pro-
cess, SMJ is situated among the top positions of the worldwide recognized
forum of appreciated publications for business policy?, and it continues its
upward progression, as it can be observed in MacMillan (1991: 162). With
the consideration of a publication with quality and impact on strategy, the
study gains a qualitative perspective. Finally, our survey aims at the com-
parison of the production and diffusion of knowledge of strategy in Europe
and North America. We have therefore to determine the countries object of
our analysis, which are U.S.A. and Canada in North America, and France,
Holland, UK., Spain and Sweden in Europe.

Once we have introduced the subject and defined our objective, it is
suitable to outline the contents of the present work. We shall commence in
the second subsection by a brief reference to the elements that take part in
the development and the historical evolution of Strategic Management. Fol-
lowing, in subsection three, we study the periodical journals that dissemi-
nate the results of strategy investigation through a Europe-North America
comparative analysis. In subsection four we appraise, in a comparative
manner as well and with the base of the SMJ, the production in the domain of
strategy. Finally, we indicate some of the conclusions and most relevant
limitations of our study.
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2. Elements in the development of Strategic Management and historical
evolution

According to Franke et al. (1990) and Rumelt et a/. (1994), the paradigmatic
development of Strategic Management is tostered by the research on strat-
egy itself and the role of the means that make its diffusion possible (i.¢. con-
gresses, workshops and other meetings, books and periodical publications).
In the following subsections we shall try to ascertain to what extent Euro-
pean and North American media and scholar production have contributed to
such development. Previously, a brief review of the progress experienced
by both, the field of inquiry and the means of diffusion, is carried out.

In Santos et al. (1999a) a thorough revision of the historical evolution
of Strategic Management was accomplished. Such revision (summarized in
annex [ - figure 1) allows us the identification of three broad stages: birth
(sixties), development (seventies and eighties), and consolidation (nineties).
As shown in figure 1, Business Policy is a recognized and respected aca-
demic discipline (Snow and Thomas, 1994: 474). It has received contribu-
tions from both, ‘academic’ and ‘practitioners’. These contributions have a
plural character, given that there is no dominant paradigm but three comple-
mentary ones (Mathé, 1995: 40-41; Teece et al., 1997: 510) and that the re-
search methods are diverse®. Such pluralism, though enriching, presents
some inconveniences: there is no unanimity in some concepts employed?, it
is difficult to delimit the field of analysis (Castagnos ef al., 1997: 39-42)
and, obviously, the analysis of the research activity is complex.

A short revision of the historical evolution of the means of diffusion at
international level is also accomplished in Santos e al. (1999a). Without go-
ing in further details, we would like to mark the steps generally undertaken
by scholars nowadays in order to communicate the results of their investiga-
tion. Thus, according to Guerras et al. (1999: 303), two major steps can be
underlined: the presentation and discussion of these results in Congresses,
Workshops or other type of meetings, and their evaluation and publication
in more or less specialized journals.

The first stage, faster but more limited and volatile, is aimed at the ad-
vertisement of the yiclds of the investigative effort targeting a restricted (but
closer to the researcher) group. In this way, almost immediate signals of the
reactions to the work, its principal problems, and its possible improvements
can be obtained. Once this first stage is reached, in the second one, a wide-
spread and more stable dissemination is sought. Thus, once the corrections
and necessary improvements are done, taking into account possible sugges-
tions received in the previous stage, the work is submitted to some journal.
Here, the diffusion takes a longer period of time because of the evaluation
process. If the journal offers certain guarantees, it will have the Board of
Editors filter and various anonymous evaluators -more or less prestigious-.
These evaluators are asked to assess and comment the works received in or-
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der to determine if they are suitable for publication and, in such case, if the
author must introduce any correction.
Recapitulation of
The analysis of the production of knowledge in a field through the the Knowledge
sole study of some of its periodical publications with blind assessment is, of Strategic
therefore, justifiable. Furthermore, it guarantees a certain degree of quality, Management
given that it can be easily assumed that the works published in these journals :
have overcome the diverse filters considered (i.e. the selection process in
Congresses or Workshops; the own presentation and discussion in such
events, and, finally, the multiple-stage paper selection process of the jour-
nal). However, a blind evaluation process is not always realized under the
same requirements. It must be truly rigorous to assure quality. Therefore,
our proposal for the analysis of the research production on strategy (through
the examination of the production published in one or various journals that
take part of the worldwide recognized forum for strategy) involves the in-
corporation of a qualitative view of rigor and quality.

3. A Europe-North America comparative analysis of periodical publi-
cations with papers on strategy

In Santos et al. (1999a) we have attempted to determine the place held in the
international arena by Spanish periodical publications on strategy. It should
be therefore enough to refer the readers to the mentioned work in order to
know the sources of information utilized, the process followed for selecting
publications and the criteria employed for the analysis. However, it seems
helpful to make a short reference to these aspects, emphasizing only the
most relevant ones or those that might have changed for the present survey.
We shall comment with a greater extent the results yielded from the com-
parative analysis between the studied European countries and the ones from
North America.

3.1. Analysis process description

A database for the analysis was elaborated mainly based upon the biblio-
graphic database ULRICH’S Plus (using the 1998 version), as well as
ECONLIT, ABI Inform and, for the Spanish case, ARIADNA databases.
The electronic catalogues of periodical journals from some Spanish Univer-
sity libraries were also considered’. The result was the collection of data of
347 periodical publications concerning strategy from Canada, France, Hol-
land, Spain, Sweden, United Kingdom and U.S.A. The criteria considered
for selecting the journals to be included in the database were the name of the
publication, the keywords assigned by the different sources inspected to
characterize it (in the case of ULRICH’S Plus, we studied the journals la-
beled as Business and Economics, with or without the specification of Man-
agement), and its content, occasionally expressed in a brief summary.

The variables contemplated for the analysis of publications were the
following: year of release and, if applicable, of cease; character (whether the
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journals are regarded as academic-scientific or not) and affiliation (whether
it can be considered part of the forum for Strategic Management or not). In
respect to the character of the publications, ULRICH’S Plus explicitly de-
termines which of them are categorized as academic-scientific and which
are not®. Since ULRICH’S Plus was not the only database employed, such
categorization had to be completed with the information collected from
ECONLIT, ABI Inform, as well as the work of Castagnos et al. (1997). For
the Spanish case, given the obvious inadequacy of the databases considered,
we decided to use the existence of an anonymous evaluation process of the
works received as a criterion to state if the publication has the academic-
scientific character. However, we are aware of the fragility of such criterion
because, neither its correlation with the academic-scientific character is
clear, nor the evaluation processes are all equally rigorous. Furthermore, the
reviewers belong to a narrow scientific community (Gomez and Gutiérrez,
1996: 19). The inadequacy of the intormation provided by the employed da-
tabases is not exclusive for Spain; the same doubts arise regarding, at least,
France and Sweden. However, our scarce knowledge of the publications in
these countries prevented us from applying a corrective element similar to
the one used for Spain.

Finally, in relation to the affiliation or not of the studied publications
to the previously mentioned forum for strategy, in the present work we only
consider U.S.A, Canadian and U K. journals. The evident development of
such journals and, over all, the enormous importance of British and North
American scholars in the field of strategy (as can be seen in the subsection 4)
arc arguments in support of our decision, as well as it is the lack of adequate
and clear indicators of the existence of a similar forum in the rest of the
countries. Thus, as can be seen in Santos et al. (1999a)’, we are going to util-
ize two different versions of the internationally recognized forum for strat-
egy. The first one (see annex II - table 1) has been elaborated taking into
account the propositions of MacMillan (1989 and 1991) and Park and Gor-
don (1996), as well as the publications included in the Business and Man-
agement category of the SSCI® for 1987 and 1995. The second version
(annex II - table 2) shows the international forum resulting of a question-
naire sent to Business Organization Professors in Spanish universities with
certain proximity to the research in the field of strategy. In this second ver-
sion two groups of journals were identified according to their prestige.

3.2. Results of the analysis of periodical publications

To present the results yielded from the mentioned analysis we shall observe
the following outline: evolution in the development and actual position held
by the European and North American countries studicd. To determine this
position the ensuing criteria are considered: total number of current journals
that may give space for strategy research in every studied country; the
number of those with an academic-scientific character, and, finally, the
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number of those included in the internationally acknowledged forum for
strategy.
Recapitulation of
Regarding the development of the means for strategy knowledge dif- the Knowledge
fusion -periodical publications, particularly-, figure 2 (annex I) shows that - of Strategic
such development has experienced a similar evolution to the one experi- Management
enced by the field of inquiry itself (figure 1 —annex I). Thus it is clear that it
1s in the seventies when the appearance of journals with some strategy con-
tent begins its development, which continues in the eighties. The nineties,
although it is a still prolific decade, reflects the inception of a certain con-
solidation. If we now consider the comparison Europe vs. North America, it
can be observed the mentioned evolution, with both groups presenting a
similar pattern. There is, however, a significant difference between them.
While in Europe the emergence of periodical journals can be labeled as an
authentic boom, in North America such evolution is also noticeable but
more moderated. The justification seems clear, the European boom reflects
the (idiomatic, cultural, etc.) diversity of Europe and its still-reduced unity.

The cease of journals (annex I - figure 2), though it is not excessive,
occurs to greater extent in the final phase of the development stage and in the
consolidation stage of the Strategic Management field. The European and
North American countries regarded do not present significant differences
relative to such aspect. It should only be noticed the advancement of North
America in the publication selection process.

Our periodical publications database contains 312 current journals,
206 from the scrutinized European countries (France, Holland, Spain, Swe-
den and U.K.) and 106 from U.S.A. and Canada. Thus Europe seems to be
ahead with a 66% of the total number of journals (annex I - figure 3). How-
ever, considering the countries individually, it is U.S.A. who leads with a
25%, closely followed by Holland (22.75%), and with the U.K. coming in
third place (17.6%) (annex I - figure 4). The rest of the countries show lower
figures. This allows us to confirm, regarding the number of publications
with some content on strategy, the clear leadership of U.S.A. in North
America, and the leadership of Holland in Europe, contested by the progres-
sion of UK’

Let us approach the same comparison but concerning the academic-
scientific status of their publications and their position in the forum of
worldwide appreciated strategy journals. From the total number of publica-
tions, 183, thatis, almost 59%, present an academic-scientific character (an-
nex I - figure 3). The forum, obviously, is formed by a lower number of
journals: 29 (9.3%) or 19 (6.1%) depending on the version employed (sub-
section 3.1.).

The analysis of journal character deserves some comments quite
similar (though not identical) to the previous ones. Thus Europe is superior
to North America regarding the percentage of academic-scientific publica-
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tions (64%). However, once more, it is U.S.A. the country that ranks the top
position with near a 30% (annex I - figure 4). It is followed by U .K. (24%)),

Recapitulation of that this time is ahead of Holland (23.5%). The rest of the countries comes

the Knowledge quite distantly.

of Strategic

Management In reference to the internationally acknowledged forum for strategy,
as stated in subsection 3.1., only three of the studied countries -U.S.A., U.K.
and Canada- have been considered. The yielded result differs significantly
from the results previously observed. North America presents in this side a
very clear leadership (75.86% or 73.68% depending on the consulted ver-
sion of the forum), while U.K., representing Europe, only has a 24.13%
(26.31% with the second version). The use of one version or the other one
apparently does not influence significantly the results, although, for exam-
ple, it involves the consideration or not of Canada (it appears in the first ver-
sion of the forum but not in the second one).

Consequently, it seems clear the contribution of the means of diffu-
sion —periodical publications- in the development of Strategic Management
in both, Europe and North America. It is also evident the enormous disper-
sion of European publications, as well as the leadership of U.S.A. and Hol-
land, and the outstanding position of U.K. The effort to impart an academic
scientific character to a significant part of the European and North American
strategy publications must be underlined too. Finally, it is undoubtedly no-
ticeable the advantage of U.S.A. in procuring rigor to their publications and
in delimiting a group of reference journals, not only at local level but world-
wide.

At the sight of these comments, we think necessary to express the fol-
lowing reflection. It would be convenient to palliate the existing dispersion
in periodical publications disseminating the results of research on strategy
in Europe, thus clearing the obstacles hindering the progress in such field of
inquiry. It would be interesting to join efforts to ascertain which publica-
tions conform the appreciated forum for strategy in each country, which of
them would conform such forum at European level, and what actions should
be undertaken in order to foster the creation and development in Europe of
one or various rigorous journals specialized in strategy. In this way, the pos-
sibilities of international diffusion of the knowledge generated by European
scholars would be increased.

4. A Europe-North America comparative analysis of the scientific pro-
duction on strategy

The second relevant element in the development of a scientific field (we
have already studied the first one -the means of diffusion-) is the investiga-
tive production. In order to assess such production on strategy at interna-
tional level, the simplest way is to appeal to the defined forum. Particularly,
it scems logical to survey the first group of the second version of the forum
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(annex II - table 2), that is, the group of publications that, according to the
opinion of academic experts in Spain, have the greatest prestige in the field

of Strategic Management'". Recapitulation of
the Knowledge

However, for several reasons we finally have opted to limit our analy- of Strategic

sis to one of the six publications forming the mentioned group: the Strategic Management

Management Journal. The reasons for such a choice are the following ones:
its clear upward progression in the forum (MacMillan, 1989: 392 y
1991:162); SMI’s excellent position within it, as shown in table 2 (annex IT)
or in MacMillan (1989: 393 v 1991:163), Park and Gordon (1996:114), Cu-
ervo (1999: 53) or Santos et al. (1999a); the rigorousness of SMJ’s paper
evaluation process and its strictness in the fulfillment of its temporal com-
mitment with readers; its evident specialization in strategy, as proves not
only the title'! of the journal but also, in general, the type of works it pub-
lishes; and, finally, the availability for the authors of the present paper dur-
ing an ample period of time (the rest of the journals of the group either they
were not available, or they were but for a short period).

Once accounted for this choice, let us introduce the database realized
with the totality of papers published in the journal between 1989 and 1998~
To build the database it was necessary, for each work, to fill out a form with
the following fields (Annex IV): title, article or research note, authors, their
working center and country of origin, keywords —according to a previously
defined index'3-, theoretical or empirical status, the period of acceptance for
publication and the number of bibliographic references employed by
authors, distinguishing by language. Thus we got a database formed by 456
papers —365 empirical and 91 theoretical- and 1117 associated quotes'* (an-
nex [I - table 3).

Given that one of our goals in the present paper is to accomplish a
comparative descriptive analysis of the scientific production on strategy in
Europe and North America, it seems logical to approach the study of the de-
scribed database maintaining this view. We thus commence with the consid-
eration of, according to the available information, the geographical origin of
the papers!’.

4.1. Paper geographical origin

Concerning this issue, authors’ working center and the country where this
center is located must be taken into account. In reference to the latter, itis re-
markable the uncontestable leadership of the United States (72%) in relation
to all the countries represented in the database and its distance in relation to
the ones with a relatively significant participation (annex I - figure 5).
Among them we may include U.K., Canada, France and Holland. This is not
but a signal of the dominion of the Anglo-Saxon world in general, and of
U.S.A. in particular, in the prestigious research in the field of strategy. Re-
garding the most relevant research centers, the available data stress the su-
periority of Anglo-Saxon world and of North America, and, over all, the
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great dispersion in the location of investigative production on strategy oc-
curring nowadays, which reflects the development and consolidation

Recapitulation of reached by the research activity in this field. Thus, in the 24 countries with
the Knowledge some participation during the surveyed period, there are 258 centers, with
of Strategic 173 settled in U.S.A., 22 in UK. and 13 in Canada. The superiority of
Management U.S.A. can also be observed in the location of the research centers with the

greatest weight. We therefore conclude that North America leads the pro-
duction of knowledge on strategy and that U.S.A. is the country that serves
as a model in this process, according to both, the number of works and their
content or character. Europe is clearly at the rear, at least concerning its par-
ticipation in the Strategic Management Journal.

Once the relative position in SMJ of Europe and North America has
been stated, our attention turns to the study of the character of the papers, the
subject profile of the journal and the relative weight of teamwork versus in-
dividual contributions. Nevertheless, we shall try to keep bearing in mind
the comparison between Europe and North America regarding these as-
pects.

4.2. Character of the works

The information in table 3 (annex II), summarized in tigure 6 (annex I),
shows the great preponderance of empirical papers in relation to the theo-
retical ones, as well as the notable weight of articles in relation to the re-
search notes and communications. We also record the existence of a
divergence between them. In respect to the empirical works, apparently they
need an average period for publication substantially longer than theoretical
studies. Similarly, the articles need an average period of acceptance longer
than the research notes. The combination “theoretical-research note” shows
the greatest discordance concerning this issue. Thus, while they do not need
more than half a year before they are accepted, for the rest of the categories
the lapse between reception of the work and its acceptance lasts on average
15 to 18 months. If we now take notice of the number of bibliographic refer-
ences. we can conclude the clear superiority of articles against research
notes. Furthermore, the average number of references is higher for theoreti-
cal works than for the empirical ones, as long as they are articles, not re-
search notes. Finally, and as a summary, we may state that theoretical
research notes are the works that need the shortest period of time for publi-
cation and that use the briefest bibliographic support.

The comparison between Europe and North America is not worthy of
any further comment due to the lack of particularities significant enough
(annex II - table 4). It could only be noticeable that, while North America
presents a similar distribution to the one shown in figurc 6 (annex I), Euro-
pe’s distribution is slightly different. In Europe the combinations “empirical
research notes” and “theoretical research notes” interchange positions in the
distribution.
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4.3. Subject profile

The paper assignation, according to their content, to the previously defined Recapitulation of
keyword index (Annex III) is the base for characterizing the subject profile the Knowledge
of the Strategic Management Journal. of Strategic

Management

Table 5 (annex I1) shows the evident imbalance in the attention paid
by authors to subjects included in the field of Strategic Management.
Among them, the primary issue focused by researchers is corporate objec-
tives and results capturing a 16.3% of the total number of quotes. It is fol-
lowed by the research paradigms, with a 10%. Strategy and strategic
process, strategy and human resources, cooperative development, diversifi-
cation, resources and capabilities, general environment and market devel-
opment are the keywords that rank the next positions with a participation
that vary between the 3.6% of the last one and the 7.7% of the first one. In the
rest of keywords dispersion and atomization are the most distinguishable
features, given that, although all of them are considered in at least one work,
their overall weight is very low.

If we now adopt a more global perspective and turn our attention to
the weight of thematic blocks (table 5 in annex Il and figure 7 in annex 1), the
data also show significant imbalances among them. Particularly, Block IV
is the principal subject treated during the period with a 38% of the quotes.
Block I, with a 20% follows it, although at a considerable distance. On the
contrary, Blocks 0 and V, that is, research in the field of strategy and strate-
gic implementation respectively, have the lowest rates. The attention paid to
subjects such as objectives, cooperation, diversification and market devel-
opment justify Block IV’s leadership. Likewise, the interest in the Strategic
Management paradigms and in the strategic process explains the position of
Block 1. A special mention must be made for Block V1, appointed for works
covering topics in other areas, because, although globally does not weight
excessively -13%-, it reveals the close relationship between Strategic Man-
agement and the different functional areas of the firm. In addition, it can be
observed that human resource matters are frequently considered, even ac-
quiring a relevant position within the whole of the subject profile of the Stra-
tegic Management Journal.

Let us concern about the particularities of such subject profile when
considering papers’ character -theoretical or empirical, articles or research
notes-. Empirical works and articles present a profile similar to the one pre-
viously identified, what, on the other hand, seems logical given their weight
in the whole. Consequently, the study of objectives and results, research
paradigms, strategic process, human resources, cooperation, diversifica-
tion, environment, firm’s resources and capabilities and market develop-
ment command the scholars’ attention. The outstanding position of research
paradigms among empirical works reflects the strong theoretical support of
papers in SM1 that face the empirical treatment of the different subjects ana-
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lyzed. In the case of theoretical papers, the dominant keywords are those in-
tegrated in Block I, particularly research paradigms and strategic process.
Jointly, corporate objectives and results -leader for the whole of the papers-
also reaches a notable although distant position. Regarding the research
notes and communications, the main subject covered is again corporate ob-
jectives and results, with strategic process, human resources and research
paradigms coming next. The apparent particularities of theoretical works
and of research notes may be due to their imited weight in the whole of the
papers surveyed.

Finally, it is necessary to make a brief reference to the subject profile
that, globally and individually, is shown by the European and North Ameri-
can countries that were considered. Globally, Europe and North America’s
profile is coincident with the overall subject profile and both are truly simi-
lar (annex 1 - figure 8), although they reflect the different weight of these
continents in the total number of analyzed works. The most notable feature
is, nevertheless, the outstanding concentration around some topics in the
North American investigative production on strategy, while Europe’s strat-
egy research seems scattered. In addition, and concerning the individual
subject profile, it can be noticed that USA’s one -we remind that U.S.A. it is
at the top position in the ranking of strategy research- basically coincide
with the general profile. UK. and Canada reproduce, though at a lower
scale, such a profile, with the exception of the scarce attention paid to human
resource matters. Among the rest of the countries, subject dispersion and a
relative interest in objectives, paradigms and cooperation are the most im-
portant features.

4.4. Team works vs. individual works. Analysis of the cooperation in scien-
tific production

To conclude, let us analyze the nature of works according to their individual
or team status (annex I - figure 9). Undoubtedly, teamwork dominates in the
papers published in the journal given that this type of work represents a 67%
of the total number of surveyed papers, and this despitc the longer average
period of acceptance they have in comparison with the overall average -521
days against 488-. 90 papers out of 307 -29%- were written by teams formed
by individuals from the same research center. In the rest -217 works-, the
authors are affiliated to different working centers, with a 27%, that is, 59 pa-
pers, having a plural nationality. We can therefore conclude the dominion of
team works elaborated by scholars affiliated to different research centers
but in the same country.

What is the particular picture for the comparison between Europe and
North America? In this regard we have opted to consider the countries indi-
vidually (annex II - table 6). Once more. U.S.A., and as a consequence of its
leader position, dominates the participation in team works. U.K., France,
Canada and Holland follow it at a certain distance. It is necessary howeverto
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remark that, when we consider the proportion of team works in the whole, it
is France that leads the ranking, because all of the papers are presented in

group, with U.S.A., Canada and Holland coming next. Closing the ranking Recapitulation of
comes U.K. with only a 54% of team works, a significantly different rate in the Knowledge
relation to the rest of the countries and to the overall average -67%-. of Strategic

Management

In the face of the teamwork importance, it would be interesting to
make a reference to some surrounding aspects. We thus shall contemplate
the character, the subject profile and the local or international composition
of these works.

In relation to the character of team works, and similarly to the whole
of the works, they are mainly empirical works and presented in the form of
article (annex I - figure 10). It is noticeable the higher average period for
publication and the higher average number of references of theoretical
works in comparison to the whole of the works. Some complementary infor-
mation is shown in table 7 (annex II).

The subject profile of team works is coincident with the overall profile
previously described. As a consequence, once more, the questions related to
objectives, paradigms in strategy, strategic process, human resources, mar-
ket development and cooperation are the issues with the greatest interest.
This profile is similar to the one presented in individual papers, which how-
ever pay less attention towards human resources, diversification and general
environment matters, in favor of the study of competitive advantage.

To complete this teamwork characterization, it would be necessary to
analyze the /ocal or international status and the existence or not of intra-
center or inter-center cooperation within a country'®, and this in relation to
the surveyed countries (annex II - table 8).

Concerning the local or international character of team works, table 8
(annex II) shows a little international look, of which we made a previous
mention. It also shows that, in this occasion, Canada and France lead the
ranking with a 100% and a 95%, respectively, of works with an international
status. U.K. and Holland come next but quite distantly -50%-. U.S.A. comes
considerably behind, given that international cooperation only affects a
19.7% of its works. The most frequent couples in such cooperation are:
Canada-U.S.A., France-U.S.A., and UK.-U.S.A.; although only the first
one is the most frequent for both members of the couple. Nevertheless, for
France and U.K. we can also assert that U.S.A. is their favorite partner. Fi-
nally, we would like to remark that, with the exception of the three cited
countries, the reduced international cooperation observed in U.S.A. is char-
acterized by certain dispersion.

To conclude, and concerning the cooperation within each country,
U.S.A. again recovers its leadership - 98.5% of its team works show this
kind of cooperation-, followed by Holland -83%- and by U.K. -60%-.
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France and Canada hold the last positions in this ranking. However, which
kind of cooperation is this? Is it essentially a cooperation among different

Recapitulation of rescarch centers in the same country, or rather a cooperation among mem-
the Knowledge bers of the same institution? In all the five countries mentioned before, both
of Strategic forms of local cooperation are undertaken, although not always with the
Management same significance. Consequently, while Canada and U.K. seem to pay equal

attention to both intra- and inter-center cooperation within the country,
France and Holland are clearly inclined towards intra-center cooperation
and U.S.A. towards the inter-center one (although in this case such inclina-
tion is weaker).

5. Conclusions

To what extent has strategy knowledge progressed? How scientific produc-
tion and the means of diffusion have contributed to this progress? And, con-
cerning this, what role do European and North American countries play?
These were the questions raised at the beginning of the present paper.
Stimulated by curiosity, and with the desire for procuring some kind of an-
swer, although it was limited, we commenced the now concluding analysis.
We opened it with the aim of recapitulating the knowledge achieved about
strategy in diverse fronts: its production and its means of diffusion, analyz-
ing both at international level in a comparative manner. For this aim we
planned the consideration of an ample period of time and the need for pro-
curing a mixed character for such an analysis, that is, it must include both
qualitative and quantitative attributes.

After a brief review of the historical evolution of the principal ele-
ments involved in Strategic Management development, we tackled the as-
sessment of both of them -periodical publications and investigative
production- for Europe (represented by France, Holland, Spain, Sweden and
U.K.) and North America (U.S.A. and Canada).

The analysis of the means of diffusion is supported by a database with
347 periodical journals elaborated recurring to different sources of informa-
tion. The bibliographic database ULRICH’S Plus was one of them. Once
that such evolution in the development of publications has been surveyed,
and that the position these journals have nowadays in the referred countries
has been determined, we can deduce, for instance, the clear contribution of
such means of diffusion in the development of Strategic Management in
both, Europe and North America. We can also assert the enormous disper-
sion of European journals in relation to North American ones. The strong
leadership of U.S.A. and Holland in this regard, and the relevance of U.K.
are also noticeable. In relation to publication rigorousness and the need for
the delimitation of a group of journals appointed for serving as a valuable
reference for strategy scholars worldwide -i.e. a forum-, U.S.A. is remarka-
bly ahead. It might be partly due to the scarce unity of Europe.
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For the evaluation of investigative production we resorted to one of
the publications of the mentioned forum for strategy. It is the one that, being

strategy specialized, is characterized by an unquestionable rigor and a clear Recapitulation of
upward progression within the forum, reaching the top position. We refer to the Knowledge
the publication Strategic Management Journal. In this way, we gave en- of Strategic
trance to a qualitative perspective in the analysis. Also in this case a database Management

was elaborated collecting information on the 456 papers published in the
journal during the period 1989-1998. We interested in issues such as the
geographical origin of the works, their character, SMI’s subject profile, or
the cooperation existing in the scientific production. Let us remark some of
the most relevant conclusions deduced regarding these aspects. With them
we invite the reader to discover different ones along the paper.

We conclude, for instance, that North America outperforms the rest of
the countries, not only in the production of strategy knowledge, butin its dif-
fusion through specialized means that constitute a reference for scholars in
this field of inquiry. Particularly, U.S.A. is the country that serves as model
in both, the number of works and the content and character of such works.
Europe is thus at the rear. We can also confirm the unequivocal tendency to-
wards empirical studies, which does not impede, however, that these type of
works have a strong theoretical support, as can be deduced from the subject
profile of the journal. Such a profile presents as well certain imbalances
-both in Europe and North America, although they are more noticeable in
the latter case- in the treatment of the different inquiries that conform the
Strategic Management framework. From the analysis of SMJ’s subject pro-
file we deduce the greater concentration of North American investigative
production compared to the one in Europe, clearly more dispersed. Equally
remarkable is the dominion of team works, with an international coopera-
tion in some cases -France and Canada- or more local in some others
-U.S.A., Holland and U.K.-. Regarding the way that local cooperation is *
carried out, there are significant differences as well because, while Holland
clearly opts for cooperation within the same working center (intra-center
cooperation), U.S.A. resorts more frequently to cooperation among centers
(inter-center cooperation), and U.K. pays a similar attention to both.

Despite the interest ot the different conclusions raised in the paper, we
are aware of the limitations it presents. Thus, for instance, we should men-
tion the unequal information provided -in terms of the country it is about- by
the bibliographic databases accessed, as well as our ignorance of periodical
publications in, at least, some of the countries. Such inequality and igno-
rance may have certainly influenced the attained results and conclusions in
this respect. Regarding the scientific production, it appears advisable the
employment of more than one journal of the forum. The unavailability for
the authors of some of them or the availability for only a short period ot time
of the rest have certainly weighted in our decision. In addition, not all the
European countries have been considered for the survey. Nevertheless, such
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limitations are, with more or less difficulty, overcoming. Consequently, we
hope that in the future we shall be able of improving the present paper. It

Recapitulation of would be very pleasant for us to rely on your help to do so.
the Knowledge
of Strategic
Management
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Endnotes

1. See as an illustration, though referred to the field of general management, Recapitulation of
the paper of Macharzina and Oesterle (1994). the Knowledge

of Strategic
2. Such a forum has been identified by MacMillan (1989: 393 and Management

1991:163), Park and Gordon (1996: 114), Cuervo (1999: 53) and Santos et
al. (1999a). We recall also that it is defined as the set of publications consid-
ered by specialist researchers as a valuable reference and in which they as-

pire to present their works because, once being accepted, such works should
be deemed scholarly (MacMillan, 1989: 391).

3. See Snow and Thomas (1994).

4. A clear example is the notion of strategy itself, as Mathé (1995: 45-48),
Hax and Majluf (1996: 2-6) or Cuervo (1999: 52) point out.

5. The universities mainly examined were: Universidad de Valladolid, Uni-
versidad Complutense de Madrid and Universidad Carlos III de Madrid.

6. As noted in Santos er al. (1999a), we have included among the scientific-
academic category those publications labeled as Monographic Series.

7. This work shows a detailed explanation of the steps followed to define the
mentioned international forum. Furthermore, our closeness to Spanish pub-
lications allowed us to develop a similar forum of appreciated Spanish jour-
nals on strategy, which appears in Garcia et al. {1999). To achieve this goal,
we have had access to the opinion of academic experts in Strategic Manage-
ment in Spain.

8. The SSCI (Social Science Citation Index) is a bibliographic instrument
that serves for the assessment of periodical publication quality and impact.
Curiously, only two journals from the rest of the studied countries appear in
the SSCI95, and both are Dutch: European Journal of Operational Re-
search and Journal of Business Ethics.

9. It would be appropriate, nevertheless, to express the information in rela-
tive terms, according to, for instance, the population of each of the consid-
ered countries, the number of students at the university, or the number of
University Centers.

10. Tt is necessary to indicate the complete coincidence of the journals of this
group with the ones included by MacMillan (1989: 393 and 1991: 163) in
the group of journals of 'outstanding quality' in the forum he determines. He
has identified, according to their prestige, three categories of publications.

11. Itis remarkable the low number of publications (28 out 0f 347) including
the term strategy or a derivative in the title.
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12. The fifteen SMI's special issues edited during the mentioned period
have not been taken into account.

Recapitulation of
the Knowledge 13. The elaboration process of such index, described in Garcia ez al. (1999),

of Strategic basically consisted of the delimitation of a proposal, subsequently ratified

Management and improved with the suggestions of the Spanish Protessors in Business
Organization that were pooled. The index has five blocks of themes and 42
keywords (see Annex III).

14. This is the term used to referring us to the keyword assignation to each
work.

15. The number of entries regarding the origin (519) is higher the number of
works because of the existence of team works with authors affiliated to dif-
ferent research centers.

16. It should be noticed that such forms of cooperation are not mutually
excluding.
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ANNEX 1
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Figure 1: Historical evolution of Strategic Management
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Figure 5:
Countries and research centers with the most significant participation in the Strategic Management
Journal.
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Figure 7. Quote distribution by thematic blocks and paper character
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ANNEX 11

‘ 1 : .
| Table 1: Journals that form part of the Strategic Management international forum “ Recapitulation of
(1* version) ‘ the Knowledge
Ry _‘ of Strategic

| ACADEMY OF MANAGEMENT REVIEW
| ACADEMY OF MANAGEMENT JOURNAL
| ADMINISTRATIVE SCIENCE QUARTERLY
BUSINESS HORIZONS
CALIFORNIA MANAGEMENT REVIEW
| |DECISION SCIENCES
|HARVARD BUSINESS REVIEW
\INTERFACES \
JOURNAL OF BUSINESS RESEARCH |
JOURNAL OF BUSINESS STRATEGY |
|
\
|
|
|

Management

{JOURNAL OF BUSINESS VENTURING

JOURNAL OF GENERAL MANAGEMENT

JOURNAL OF INTERNATIONAL BUSINESS STUDIES
JOURNAL OF MANAGEMENT i
JOURNAL OF MANAGEMENT

JOURNAL OF MANAGEMENT STUDIES

JOURNAL OF PRODUCT INNOVATION MANAGEMENT

JOURNAL OF SYSTEMS MANAGEMENT

LONG RANGE PLANNING |
IMANAGEMENT SCIENCE ,
IMANAGERIAL AND DECISION ECONOMICS ‘
OMEGA

ORGANIZATION SCIENCE

ORGANIZATIONAL BEHAVIOR AND HUMAN DECISION PROCESSES
ORGANIZATIONAL DYNAMICS

RESEARCH TECHNOLOGY MANAGEMENT

SLOAN MANAGEMENT REVIEW

SOCIETY OF RESEARCH ADMINISTRATORS. JOURNAL

STRATEGIC MANAGEMENT JOURNAL

INTERNATIONAL FORUM (1* VERSION)
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Table 2: Journals that form part of the Strategic Management international forum
(2™ version).

Recapitulation of
ITEW
the Knowledge ACADEMY OF MANAGEMENT REVIEW

of Strategic STRATEGIC MANAGEMENT JOURNAL

| GROUP 1 ACADEMY OF MANAGEMENT JOURNAL
ADMINISTRATIVE SCIENCE QUARTERLY
MANAGEMENT SCIENCE

HARVARD BUSINESS REVIEW

Management

ORGANIZATION SCIENCE
CALIFORNIA MANAGEMENT REVIEW
SLOAN MANAGEMENT REVIEW
JOURNAL OF MANAGEMENT
JOURNAL OF BUSINESS STRATEGY
JOURNAL OF MANAGEMENT STUDIES
GROUPII | LONG RANGE PLANNING
ORGANIZATIONAL DYNAMICS
JOURNAL OF MANAGEMENT

| DECISION SCIENCES

| JOURNAL OF BUSINESS RESEARCH
JOURNAL OF GENERAL MANAGEMENT

ORGANIZATIONAL BEHAVIOR AND HUMAN DECISION PROC-
ESSES
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| Table 3: Work distribution by character. ‘
I§ i A |
; i Articles o Research Notes | Total ﬂ} Recapitulation of
Empirical | 302 63 365 ? the Knowledge
1 Eke i —= —1 of Strategic
Theoretical ; 59 32 91 J Management
Total 361 ‘ 95 456
Table 4. Work distribution by character and origin.
EUROPE NORTH-A
Articles Research Notes Articles Research Notes |
Emprical 49 i 6 272 56
i L il
Theoretical il 9 49 24
s 25 P i
Total 56 15 321 80
T Table 5.- Quote distribution according to keywords and paper character.
= I
Keyword"” Total | Empirical | Theoretical |  Article Research
‘ ‘ note
0 R 5 11 7

4
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: 8 ( 2 | .
%ﬁji o LA T, AR ISR 46 a8 Recapitulation of
|
[ vl 36 B 28 8 the Knowledge
i e ) BT S of Strategic
V1.4. ] 3 28 3 2 %
M M| R IR S ISR S 8 AL Management
L VRS | | l 1
TOTAL “ 1117 916 201 908 209
) The corresponding keywords appear in Annex I11. ‘
Table 6.- Individual and team work distribution by countries.
| Countries Number of Works
Individuals Team Total
US.A. 108 269 | 377
+ e i |

| CANADA | 7 17 24 1

FRANCE 0 20 20 |

HOLLAND | 3 6 9

U.K. 17 20 37

SPAIN 0 2 2
| SWEDEN 1 2 3
r Engiiy b i
‘1 Table 7.- Character of team works.
I B i ' e
} Articles Research Notes Total 1
- | G i

Empirical ‘ 213 49 262
| e :
| Theoretical ‘ 30 15 45
it b 3 <
| Total | 243 64 i 307

| REE S| AR - hakr

COMPLEMENTARY INFORMATION:

Average number of authors: 2.34;

Average number of research centers: 1.86;

Average number of countries: 1.2
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ANNEX II

Recapitulation of

the Knowledge =

of Strategic Keyword relation
Management 2

| Number | Keyword

0 RESEARCH ON STRATEGY

0.1 | State of the art

i s
0.2. Publications development

Sources of information

Analysis techniques and process

THEORETICAL DELIMITATION

Strategy and strategic process: Delimitation

Strategy levels

Strategic Management evolution (Main Schools)

| Paradigms in the Strategic Management development (Contributions)

SECTORIAL ANALYSIS

General environment. Scenarios

Industry or Business characteristics (product-market-technology)

Competitors analysis

Benchmarking

| Strategic groups (segmentation; mobility barriers)

Business portfolio

| Threats and opportunities

INTERNAL ANALYSIS

Resources and capabilities. Competences. Routines

Reputation; Legitimacy

Competitive advantage

Imitation

‘ Power, authority and influence. Leadership
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| HL6. | Value Chain

IL.7. Stakeholder ‘ Recapitulation of
IL.8. Corporate l;z;r;linigﬁ A ik 1 the KnOWIedg.e
Il ! AL i FoRet G of Strategic
U | Strengths and weaknesses ; Management
[ v _ OBJECTIVES AND STRATEGIC CHOICE
V.1 | Objectives determination. Conflict of objectives. Value creation
V.2, Generic strategies (cost leadership; differentiation; focus)
IV.3. Strategic options (directions for strategy development)
; IV.3.0. Diversification
; V3.1 ; Penetration; Expansion ‘
V.32, Product development
| IV.3.3. | Market development
IV.3.4. Horizontal related diversification
Vi3S, Vertical related diversification; Vertical integration
IV.3.6. Unrelated diversification
V3L Disintegration; Divestment
V4. | Methods of strategy development
IV.4.1l. | Methods of development: Internal development |
V.42 Methods of development: External development (mergers and acquisitions)
IV.4.3. Methods of development: Joint development
IV.3S. Strategy valorization and evaluation
| IV.6. | Choice of strategy
v STRATEGIC IMPLEMENTATION
| V.1. ‘ Strategic planning and control
:r\'.2. ‘ Structure-strategy
V.3. Strategic change
V4. ‘ Corporate change. Inertia
>:".5. Corporate culture
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TR S R R e e e R S R e e e 0 i

VI | OTHER AREAS

Recapitulation of VLI. Marketing
the Knowledge r ’f;' 25 5 = AR S S 5 SR PR e U ORI
of Strategic ,XI;_L o Hu'T“”l Resource i gt i B
Manageme“t Vi3. Finance
V14, Innovation
| VLS. Unclassifiable

Table 8.- Type of cooperation in team works.
A .
USA Canada | France | Holland | UK. Spain Sweden
| USA | "
| Canada 16
a i g 1 ,
= > | France | 14 1 |
< T R e AR O B
o> | Holland I — — w
= 1 |
=2 R s e cai y
Z3 | UK. 6 - 2
O = 1 o A
= £ Spain 5
S p—_—t i et
E} = | Sweden - = 1
= = e e e s
=° | Other e 2 2 |
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Annex IV

%, Microsoft Access - [Informacion sobre trabajos revisados : Formulano]
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